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1 Cost and Price Proposal CMT Serv_ices, Inc_. (CMT) , Ie_d by Ms._ Ann_ett
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i s a Washington Suburban Sanitary Commi ssi or

[
1 Education and Training (SLBE) .
1  Cyber Security and

Information Assurance C M T 6 S Ml S S | on

f IT Governance and Leaning on oulrntceogrei twal& eGononii t ment, CMTO6s mi s
hi ghest qutadi oyr seusiecmsers by applying best pr

Compliance ensuring not only our customers sReteadb] ebrPart
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Cost and Price Proposal Development/Acquisitions Support

CMT6s mission is very simple and provides a strategi ¢ approac
wi ns nuirsistiiocnal opportunities for Government and Commercial cu
corporate estimating and pricing potlevicn exsh| ecettitv engga tpers wea Ingp isn
negotiating subcontractor pricing, awhradostudprntepdwalc mdudry ealcd p n
highly skilled acquisition and contract specialistsof Our stre
proposal engagement and ensures the submission of excellent
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Rate of veturn
Zowne Bviaimg

Pricin% Watve bose

S‘\'\’&T&ﬁl" F?{ price
o

Ceilin ehice
Cowmpetitor index
Quou/\fi'l'u' discount

iOur goal is to guide our <client in establishing kchhEmp®rate e
pritemein objectives, developing target rates, negotiating sub
tion-atwarpdreaudi ts to contract management o

Human Capital

Governments face increased demand
with the reality of decreased reso
are the | ifeblood of any organiza
critical to the success of a prof e
we have the recruiting tools and ¢
idhouse expertise to identify, rec
qui ckl vy, efficiently, and effectiwv
t eams of gualified i ndividual s t

reqguirements.

AOur proven recruitment program has most recently b
State of Maryland and its agencies, and Prince Geo
professionals whenever and wherever reql

Page 2

1827 Brightseat Road | Hyattsville, Maryl and 2078
Of fice: -7863001l) FRa2R86R301) 322
WWw. cmt servicesinc.com



http://www.cmtservicesinc.com

- INTEGRITY
AND COMDNATS

Cornsulting. Management. and Technolozy

Health Services

As issues in behavioral heal th be
works coll aboratively with experience Ps

and PhD <consulitsaknt ca soens , hihgihg h u-tois g
providers t o e nsafrfeecap preo putiialtiez atd oot
behavioral health services. Qur | icensed

utilization management deci sions by
appropriateness of the requested treat me
judgment and the State of Maryl and Publ i
Medi cal Necessity Criteria. Our services

Behavioral health and substanc
Clinical Care Manager
Clinical Support Specialists
Clerical support services

E R

Environmental and Engineering Services

Solid waste is a problem that mu
result in Il and and air pol l uti
CMT6s mission is to help protect
tive waste management techniques
i ssues.

Our staff manages the collection,
in an ef feifcfieecntti,vecaosntd safe mann
exceptional Environment al and En
asingularly amosgmal Ipolsugiimesses.

f Environmental, Solid Waste and Sol ut
Field maintenance services

Manage solid waste disposal

Recycling and disposal processes

Bul k waste pickup

rm Water Management Solutions

Green Infrastructure Practices

Clean Water Services

Recycling Management
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Education and Training ;
'ﬁﬂﬁr

Devel oping and maintaining a highly skilled Ma n a g e megett me retasnm
in Education, Training and Development programs for tthheeostver
comprehensive, and a-teanoedgi psduweivtcee nloeavad It afhx@e ceut i vesrt o prop
Management team for new business challenges. CMT offemssoa cu:c
CSuite Executives and companies to enhance their man&agement
When Knowledge Matters!

OQur course sessions include interactive wor kshoppansf avdeitalhi tdéa t
wordl i tuations, experiences and solutions. Our Businesss Deve
designed to provide instructional training to stremgrehenasthe
well as the professsionalbusdiaidsonwds smabd iamslt midt ors e@ads Subj e
experience in Cost and Proposal Devel opment , Information ,Tect
Leadership, Professional Staff and Organization Develaolpumegea: .
the Federal Government, Prince Georgeds County, Mar y | aenst. Pr o ¢

Cyber Security and Information Assurance

CMTO6s Cyber Security and Information Assur anceSttaratm nbg iwigtsh
supplied info, we gather data about the application ortrenetw
security expertise, we evaluate the system componenots tmeocskt tlo
exploit t he targeted systems. Using a vari ety of tool s e

vulnerabilities within the targeted components.

R

Report

AS

!
Informati
.I] ’éathatin‘;“ Lageting
Chent Artifacts D

Atack Plan

Software Development

I\__> e and waterfall software devel opment met hodol o
i mpl ementation and devel opment of SharePoint
Devel opment Life Cycle (SDLC): pl anning, req

CMT6s Software Devel opmentterdkpepi @ethcet spelcii aé

the i mplementation between the devel opment a
depl oyment to Production and ongoing maintene

| > Implementation
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IT Governance and Compliance \

CMT6 s I' T Governance & v@ob mptlt iea ntchee pbrraecatditch an

organi zationés information security gover model , tests
policy and procedure implementation and nes complianc
external audit framewor ks.

~

Much |1 ike an iterative software devel g I s model , t
our compliance review process are al/l Governance! and nonli
1. Establish Objectives -
2. Assess Environment I"fm?o" IT Risk
3.Develop Recommendations Managemyent ‘ Management
4. Report Findings
As a result organizations are able to establish gaps in comp
framewor ks suxdh, aBl M3 ,STFISDNA, HI PAA, Il SO 27002, COBI T, GLBA,
URAC, et c. and | everage CMTO6s information security and trai:ru
realistic action plan for c¢closing compliance gaps.

iwWe provide our customers with advanced technologicabit matalyod

and tomorrowbds business environment. CMT offersiaecdmyplieai @ gs
Security & Information Assurance, I' T Governance & Compl eaBsce,
ReEngi neering, Business Requirements Analysis, Database the®sig

Buyer Information

Contract Vehicles

Balti more County Information Tech PurChaS|ng Tech

l

T Prince Georgeds County Consulting ket Buying S¥etemies Undorstandog 7

i State of Maryland Consulting and ?_T?"T“.»ﬂ?&t”"""%:rm proignc,.m CATS+
f Navy SeaPort analys| gt sy

T GSA I'T ScReddieg)yo0 ( negotiation

1

GSA ProfessionalPeSadariwigdes Schedul

Clients

A Beacon Health Options

A Corvias

A Department of Ar my
Team Credentials & Certifications: A Department of Navy

CSSLP; ECSA; CEH: NSA | AM: NSA | EM;Pcismcep@®eorigredsy 3County G

R e [@EAA s
e M \%’ipp
—HSACA (I S C) 20 Women Impacting Public Polcy

l American Staffing Association
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CMT is centrally I|-Metatepol int & ea W

1827 Brightseat Raod ready access to all Federal, Stat

Hyattsville, MD 20785 . .
wel | as commerci al and private bu:

Phone:  301.322.7860 I n addition to the services prese]

Mobile:  202.445.8700 in Acquisition Strategy and Manag ¢

Fax: 301.322.7862 .

E-mail: tridley@cmtservicesinc.com Management Op erations (PMO) Su ppot
Programs, Auditing, and the devel ¢
plans to include: Emergency Mode ¢

C/V\-rﬁ Continuity and Disaster Recovery |

L ] .

Response Plans, Tot al Compensati ol

Consulting, Management, and As a smadwneumbnawmsi ness we have the
Technology of fer customized and scal able sol
AiPartner 0ofi nChmeieded ng and exceeding
-ti me and within budget
Wedre on tjhe Web!

WWW.cmtservicesinc.com

Engage wit hP@GMTten.eyroluorf Choi ce

CMT Differentiators

T Mature small business bringing best practices from prive
|l ocal government

f Functional expertise supported by 14 years of experience

T Competencies and customer base that aligns with NRC

T Solid Infrastructure, financi al strengt h, and staffing ¢
and scalability of operations

T Agility and attentiveness of a small business combined \
NIACS Codes Company Certifications and Classifications

MDOTMBE/ DB-E689

Prince Georgeods Count ylBBE2Gerti fication Numb
Prince Geoir@ewrt CoORImmted Business iCBBE)DOCertif
Small Woman and Mino7Tl3308Business (SWaM)

Duns and Braidk30%27T0 Nl mber

Cage iCloAdw4 4

HUBZdh® 741

518210 541612
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